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Galetti

Are you faced with a mixed portfolio of
properties that all require a different
approach to selling?

Are you looking to maximise value for
shareholders with a results based
solution?

We offer real-time market data, expert financial
modeling, proven exit strategies, and strong
industry connections. Our dealmakers, proprietary
tech, and property asset management services
ensure smooth transactions and optimal outcomes.
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Trustusto getit done,

We carefully select the best sales method for each property, using Private Treaty,
Sealed Bid, or Auction to achieve the result we are after. Each approach has its
strengths depending on the goals for speed, certainty, and value.

Private Treaty offers a personalized approach, allowing us to engage buyers
individually, use our network and marketing reach, and structure complex deals.
This method is ideal for properties that benefit from a targeted, one-on-one sales
process.

Auctions work well for high-demand properties, creating urgency and competition
through a set deadline. This method attracts multiple buyers, driving the best price
in a transparent, fast-paced environment.

Sealed Bid could be seen as a hybrid between auction and private treaty. We use
this methodology to retain confidentiality but still drive a competitive deadlined
process on the Sellers terms.

Our focus is to select the approach that gives each property the best chance of
success, whether through Private Treaty's tailored approach, Auction’s competitive

energy, or Sealed Bid’s controlled process.

We look forward to working with you to determine the best strategy for this
portfolio sale.

A

John Jack
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Galetti

Your Challenges

ACCESS TO QUALIFIED BUYERS

Limited relationships limit pricing, unless you
are certain that you are getting to an expanded
set of buyers your best offer may elude you

(’:?;l\ CREATING A PRICE CEILING
~

By advertising an asking price you run the risk
of excluding interested buyers or in the
alternative limiting what you can achieve for
the property

= SUSPENSIVE SALE AGREEMENTS

Private treaty agreements contain a host of
suspensive clauses which delay transfer while
the DD or finance period is running

@ PURCHASER FAILING FINANCING PERIOD

Anyone can make an offer on a property and run
it through an extended DD while trying to find
the money to finance, which isn’t guaranteed

-,: POST AGREEMENT CHISELING AT PRICE

While you wait patiently for the sale to be
confirmed the buyer may find problems with the
property or get offered low levels of gearing.
Invariably they ask the seller to shoulder that
cost
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LIVE MARKET INTEL

We have built proprietary technology which is
connected directly to the deeds office and tracks
over 27,000 properties across the country

PRICE DISCOVERY

The Sealed bid and Auction process does not include the
advertising of an asking price. Instead the price is
discovered by way of open market bidding

UNSUSPENSIVE SALE

We prepare detailed information packs and access
to due diligence documentation which we request
buyers to conclude upfront before making an offer

TIMELINES THAT ACCOMMODATE PURCHASERS

The timelines of both Auction and Sealed bid allow
for financing and guarantees to be in place within a
reasonable timeframe in order to be unconditonal

DEALMAKING TRACK RECORD

We have a proven track record of successful
deal-making across diverse property types and
high-value transactions concluding R2,9Bn in
transactional value in our last FY.

Galetti
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Selling your property

1:1 Engagement Deadlined

) Price discovery
Due diligence
PRIVATE (SEALED AycTION Transparency

Confidentiality TREATY BID
Complexity Sellers Terms
Focused Marketing Campaign
Private Treaty

Private treaty offers a tailored approach leveraging market
relationships and marketing reach. It allows individual
engagement with potential buyers for complex transactions.
We target buyers based on local expertise and extensively
market properties through social media and databases.

Sealed Bid

A sales mechanism for iconic "headline properties" that
generates significant attention. We create an ideal environment
for price discovery and efficiently dispose of assets according to
the seller's terms on a confidential and deadlined basis

Auction

Auctions offer a compelling alternative to traditional real
estate sales, featuring set dates and competitive bidding that
boost buyer interest and sales prices. The transparent and
efficient process, combined with targeted marketing and
online bidding, attracts a broad audience of potential buyers.

Selling your property



What to expect? GO‘eﬁl

STEP 1| PROPERTY ASSESSMENT & VALUATION

We assess your property’s unique features, market
position, and value. Based on this, we select the best
sales method—Private Treaty, Auction, or Sealed Bid

STEP 2 | SALES MECHANISM & MARKETING STRATEGY

With the optimal sales method chosen, we launch a targeted marketing
campaign to reach the right buyers. Our team actively promotes your
property through direct calls, social media, and our extensive database

STEP 3 | PROGRESS UPDATES

We provide weekly updates on property interest,
including calls made, inquiries, social engagement,
and more, so you're always informed

STEP 4 | FINAL NEGOTIATIONS & CLOSING

As we approach closing, we keep you
informed on bids and offers, working to
secure the best outcome, whether through
Auction, Private Treaty, or Sealed Bid

oy

Selling your property
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Benefits of Private Treaty

Q TAILORED BUYER ENGAGEMENT

We engage potential buyers
individually, allowing us to match the
right buyer with the property based
on our deep market knowledge. This
approach ensures that each buyer
receives personal attention and that
each offer is approached with a focus
on the specific needs and value
drivers of the property.

@) CLEARINFORMATION

We provide a detailed summary of
the property, including cash flows,
financial analysis, and relevant
market data. This transparency
helps buyers understand the true
value of the property, making them
more comfortable and confident in
their decision-making.

Q FLEXIBLE NEGOTIATION TERMS

Private Treaty allows for flexibility
in the negotiation process. Buyers
can make offers with conditions
such as building inspections or
finance approvals, giving both
parties room to negotiate terms
that work best for them and
creating a smoother path to closing.

Selling your property

Galefti

¢ TIMEFOR DECISION-MAKING

Unlike Auction sales, Private Treaty
doesn't require a strict timeline. This
extra time allows sellers to consider
offers thoughtfully and enables
buyers to evaluate the property
without the pressure of a countdown,
leading to more balanced and
considered outcomes for more
technical properties.

CONFIDENTIAL SALE PROCESS

Private Treaty keeps the details of
the sale private, offering sellers
greater discretion. This is ideal for
those who prefer to keep sale terms
and specific information confidential,
protecting the privacy of all parties
involved and keeping the transaction
out of the public eye.

MARKET KNOWLEDGE

Our team has a proven track record
of closing successful deals using
Private Treaty, especially in unique
or challenging locations. We leverage
our experience and innovative
strategies to meet each client’s goals,
ensuring a professional and results-
driven process.
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Private Treaty Timeline

Sign sale mandate
1 Week

Preparation of marketing

materials & online listing
1 Week

Distribution to market
2 Months

Viewings & buyer engagement
2 weeks

Submission of suspensive offer
1 week

Due diligence & finance period I_
6 weeks

19 WEEK PROCESS

Conclusion & file handover to attorney
I 1 Week

Deliver Guarantees |
Lead time: 40 Days

Selling your property




Selling your property



Galefti

Benefits of Sealed Bid

@ TRANSPARENCY @) SELLERSETST'S&C'S

We provide a detailed property
summary, including cash flows,
financial analysis, and market
insights, to help buyers assess value.
This informationis filed in a data

room for verification by final bidders,

ensuring a fair price for the Seller
without last-minute leverage

SELLER SETS THE TIME

Timelines are pre-determined
in the bid pack which compels
all parties to adhereto a
strictly monitored process.
By publishing a timeline
upfront, we can run an
expedited program.

COMPETITIVE BIDDING

Bidders must lodge an upfront
deposit in order to review due
diligence documents in the data
room before submitting their
best and final offers. This
strategy fosters competitive
bidding and focusses the buyer
on concluding DD swiftly.

Selling your property

Transaction terms and
conditions are set in advance
with the Seller, preventing
unexpected issues. We guide
you through this process to
reach a fair balance for both
parties.

@ QUALIFICATION OF BIDDERS

We start by presenting the
opportunity to a broad, pre-selected
audience, inviting non-binding
offers to gauge interest. From there,
we shortlist final bidders, ensuring
they are qualified through their
portfolios or declared funding
sources inthe LOI.

PRICE DISCOVERY

By avoiding a set asking price, we
allow the market to determine
value, encouraging wider interest
and maximizing potential outcomes.
This approach drives a competitive
process, fueling strong results.
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Sealed Bid Timeline

I Sign sales mandate
1 Week

Distribution of
Information

Memorandum

4 Weeks
Due diligence

and inspection
5 Weeks

Signature of final sale

agreement & deposit
1 Week

Submission of Final Binding Offer
1 Week

12 WEEK PROCESS

Selection of Final Bidder I
1 Week

Deliver Guarantees
Lead time: 40 Days

Selling your property
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Benefits of Auction

@ BUYER PAYS COMMISSION @ NOCEILING ON THE PRICE

The result achieved on auction
is nett to the Seller.

The buyer is responsible for the
commission which is due within
24 hours after auction this
ensures that only serious buyers
participate in the auction.

UNSUSPENSIVE DEED

The property is sold “voetstoots”
(as-is). The seller is only
responsible for maintaining the
property’s condition as listed. The
saleis not subject to finance, DD,
or survey conditions.

@ TRANSPARENCY

You're dealing with serious,
pre-qualified cash buyers. The
process is transparent, with all
necessary steps to ensure
accurate information. This
makes the auction verifiable,
allowing the seller to provide
clear answers if any questions
arise.

Selling your property

Auctions create hype and
urgency, driving buyer
competition through targeted
marketing. More buyers mean
more intense bidding, leading
to better results for the seller.

@) SELLERSETST's&C's

Auctions create urgency,
driving buyer competition
through targeted marketing.
More buyers mean more
intense bidding, leading to
better results for the seller.

@ MULTIPLE BUYERS

Multiple buyers compete
actively for the same
property which ensures
the highest, truest market
value is being paid for the
property.
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Auction Timeline

Sign auction mandate

Lead time: 1 week

Prep packs for market
Lead time: 1 week

Campaign / Go to market

Lead time: 4 weeks

Registration of qualified bidders I

Lead time: 1 week

7 WEEK PROCESS
NS
Auction Day ’
B _—N

Confirmation Period
Lead time: 1 week

Deliver Guarantees
Lead time: 40 Days

Selling your property
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What we're here to do

We're problem solvers and trusted partners in the commercial real estate space.
Since our journey began in 2006, we've facilitated billions of Rands in transactions,

working closely with occupiers, property owners, and institutions to deliver results
that matter.

Our culture is driven by collaboration, creativity, and a relentless focus on simplifying
complexity for our clients. By turning data into actionable insights, our dealmakers
empower businesses to make informed decisions with confidence. From leasing and
sales to tailored advisory services, we're committed to finding the right solutions at
the right time, ensuring success for both our clients and ourselves.

With innovation at our core and a fresh perspective from our 2018 rebrand, we're

shaping the future of commercial real estate—building strong relationships, driving
progress, and setting new standards of excellence along the way.

| ocations

Q Pretoria

Q Johannesburg

We collaborate closely with

our African and Global teams,

serving all international clients

seeking real estate solutions

within South Africa. Galetti

Corporate Real Estate

maintains a robust presence Q Durban
across Johannesburg, Pretoria,

Durban and Cape Town.

/

Q Cape Town
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Galett

AUCTION

CHLOORKOP PORTFOLIO
Concluded the sale of a ZAR 54,4M
industrial portfolio in Chloorkop

SALE
LANGA SHOPPING CENTRE

Concluded the sale of a 8 334 m?
shopping center for ZAR 36 M.

AUCTION

PETERVALE SHOPPING CENTRE
Concluded the sale of a 2 757 m?
shopping center for ZAR 36,4M.

SALE
INDUSTRIAL SALE & LEASE BACK

Sale of a 4 188m?* medical
manufacturing facility for ZAR 34,2M.

SALE

BRIDGESTONE HEAD OFFICE
Concluded the sale of a 4 808 m?
mixed-use for ZAR 96,5M.

LIQUIDATION SALE
THE LOCAL @ KYALAMI

SHOPPING CENTRE
Concluded the sale of
ZAR 100 Million rand

AUCTION

STAUGUSTINE COLLEGE
The total value of the sale was
in excess of ZAR 30 M.
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AUCTION

1 SIMBA ROAD, SUNNINGHILL
Concluded the sale of a vacant 2
064 m* office for ZAR 7,5M.

SALE
BUNDU POWER
Concluded the sale of a
4 900m? industrial property
in Spartan for ZAR 23,5M
AUCTION
BUCO POLOKWANE

Concluded the saleof a 1 776 m?

blue-chip tenanted retail for
ZAR 11,9M.

AUCTION
CHICKEN LICKEN

GA-RANKUWA
Concluded the sale of the Chicken
Licken Drive-Thru for ZAR 6,7M.

AUCTION

TENANTED TOWNSHIP RETAIL
Concluded the sale of an 8 114m?
tenanted township retail for ZAR
10,9M.

AUCTION

KFC HAMMANSKRAAL
Concluded the sale of a 1 201 m*
township retail for ZAR 5,4M.
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Presentation

With 50-80% of the brain focused on visual processing,
effective property packaging is crucial. Our in-house
photographer uses still and drone footage for a visual
tour, while data analysis helps assess the property's
value and its potential benefits for businesses. By
combining a well-designed presentation with specific
market data, we offer valuable insights into the
investment for potential buyers.

Database

Built over the last 12 years, our database
of more than 40 000 people (tenants,
landlords, funds and investors) is one of
our most valuable assets. Four out of ten
properties that are sold or leased by us
are to people who already have a
relationship with us.

Digital Presence

With over 28 million internet users, 15 million on
social media (27% penetration), and over 20% of
buyers searching for properties online, a strong
web presence is essential. Here are the key digital
touchpoints for reaching your target audience.

Website

Our website enables buyers to search thousands of
properties nationwide using various criteria, enhancing
visibility and attracting a broader audience. Significant
investment in SEO has boosted site traffic to 800-1000
daily visitors, ensuring optimal visibility for our brand
and listings.

Active Website Users

32 000+

Social Media

Social mediais a highly profitable digital marketing platform
for enhancing visibility. With over 65,000 loyal followers
across various platforms, we utilize media buying to target

specific segments of our Data Management System's
database, tailoring our marketing messages effectively.

Monthly Social Reach

500 000+

tnvestment opportunity Galeth
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ORGE WESTERN CABL”

We have sold multiple
properties directly
through social media
leads, it’'s been an
amazing tool for us!

Kate de Wet
Galetti Head of Marketing
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https://drive.google.com/file/d/1fIVpTPbLkznNDuqJaXgmiGMxfNwmw_Nu/view?usp=sharing
mailto:john.jack@galetti.co.za
mailto:john.jack@galetti.co.za
mailto:john.jack@galetti.co.za
mailto:john.jack@galetti.co.za

Rebase

We recognize the importance of PropTech
as the future of corporate real estate
which is why we have heavily invested in
our PropTech presence with our own Data
Management Solution. The system’s
structure allows our team of consultants
to access all entity information in a single
view which will significantly improve
business development, property
management and service to our clients.

Public Relations

As a company, managing our brand's reputation and
raising awareness is crucial for success. We've built
relationships with media contacts across various
industries to secure coverage in outlets like
Business Day, Moneyweb, SAFM, and more,
ensuring your property is marketed professionally.

Monthly Impressions

1000 000+

In a digital world,
in-person property
auctions play an
important role

Cao-h

OMMERCIAL
PROPERTY SECTOR
2022: WHERE HAS THE
GROWTH COME FROM?

Il odds, th !

. b hdiing putting Lesgionih. Trovebsle Too larsdiordy in Sooth Alrica

Galetti appoints high-
profile joint MDs to
head auction division

Galetti Corporate Real FEstate welcomes Guy Dowding an
Ricardo Da Silva to the helm of their fast-growing Auction
division, They are t up the reins as the joint MDs of the
auction division and h ig plans for what's (c

Wi .

{Galetti Corporate
Real Estate
acquires New
Vantage Properties

Cacrletti erle

Sale of Destiny
Africa land starts

“The tender

BIG NEED FOR
CONVENIENT LIVING

rend. TISETSO

“Mlss for the sale of the land previsusly te be developed by Destiny Africa has started.
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Next Steps

1 The mandate is awarded to Galetti Corporate
Real Estate to manage the sale of the property

Draft mandate agreement circulated for
2 approval

Presentation of detailed marketing campaign
3 that will align with your objectives

Compilation and preparation of a detailed
/| marketing information memorandum (IM) for
distribution to purchasers

5 Approvals gained for distribution thereof

Distribute IM to the market and begin the
marketing campaign

7 Sell for maximum value!

Galetti



